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A
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SPECIAL OPEN MEETING OF THE CORPORATE MEMBERS
OF THE GOLDEN RAIN FOUNDATION OF LAGUNA WOODS
A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION

Friday, February 11, 2022 — 9:30 a.m.
Virtual Meeting
24351 El Toro Road, Laguna Woods, California

AGENDA AND NOTICE

. Call to Order

. Pledge of Allegiance
. Approval of Agenda

. Vote Privately “FOR” or “AGAINST” the Enterprise Resource Planning System
recommendation from the Golden Rain Foundation of Laguna Woods.

. Corporate Member Comments

. Adjournment
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NOTICE OF SPECIAL OPEN MEETING OF THE
CORPORATE MEMBERS OF THE GOLDEN RAIN

FOUNDATION OF LAGUNA WOODS
A CAUFORNIA NON-PROFIT MUTUAL BENEFIT
CORPORATION

NOTICE IS HEREBY GIVEN that the Golden Rain Foundation has called
a special open meeting of the Golden Rain Foundation of Laguna Woods
Corporate Members.

THE MEETING SHALL BE HELD as a virtual meeting in Laguna
Woods, California on:

Fri F 2. at 9:30 A.

THE PURPOSE OF THE MEETING is to vote “FOR” or “AGAINST” the
Enterprise Resource Planning System recommendation from the Golden
Rain Foundation of Laguna Woods.

THIS M LL BE OPEN

Dated: 01/31/2022

L /;Il%zhf{,émut—-——-—-

Joan Milliman,
Secretary of the Board
The Golden Rain Foundation




DECLARATION OF MAILING
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS
A CALIFORNIA NONPROFIT MUTUAL BENEFIT CORPORATION

STATE OF CALIFORNIA)
) ss.
COUNTY OF ORANGE )

I, the undersigned, declare:

1. | am the Secretary of the Golden Rain
Foundation of Laguna Woods.

2. On January 31, 2022, | caused a notice of
the Special Meeting of the Corporate
Members of said corporation for February
11, 2022, (copy of which is attached
hereto and made part hereof) to be mailed,
addressed to each member of said
corporation, at his or her address as
appearing in the records of said
corporation.

Executed at Laguna Woods, California, on, January 31, 2022.

| declare under penalty of perjury that the foregoing is true and correct.

7 ' _? - A
orzn C/ /TV%Q,Z/O'/M/'L————\
*Joan Milliman, Secretary of the Board
Golden Rain Foundation
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To: GRF Board and Corporate Members
From: Michelle Estrada, Corporate Secretary
Date: February 4, 2022

Re: Special Open Corporate Members Meeting

February 11, 2022, Meeting Invite and Balloting Procedures

The president of the Golden Rain Foundation Board of Directors has called a virtual
special open corporate member meeting in accordance with GRF Bylaw §5.3 for
Friday, February 11, 2022, at 9:30 a.m.

The purpose of this virtual meeting is to vote FOR or AGAINST the Enterprise
Resource Planning System recommendation from the Golden Rain Foundation
of Laguna Woods.

Virtual Meeting Instructions
Join the virtual special open corporate members meeting from your computer, tablet
or smartphone by clicking the link below.

Click this link to join the meeting:
https://us06web.zoom.us/j/89500280643

You may also dial in using your phone: (669) 900-6833
Access code: 895-0028-0643

Voting Instructions During the Meeting

Join the Zoom meeting by clicking the link above. During the virtual meeting,
corporate members may vote privately through the Zoom chat box when prompted.
This process will occur by mutual board; Mutual Fifty will vote first, then the United
Board and then the Third Board.

To vote privately via the chat box, click on the chat button on the bottom of the
Zoom Application > Hosts and panelists > Conference Organizer.

s 2
-

Participants Share Screen Raise Hand Record

Please see back side for further details ->


https://us06web.zoom.us/j/89500280643

Click on the highlighted section below:
To:  Hosts and panelists « I__“'| ’ﬁ

Type message here...

Choose “Conference Organizer” from the dropdown list.
Hosts and panelists
Everyone

+ (Conference Organizer (Host)

Cast your vote by typing into the chat box and pressing enter.



ﬂ GoLpEN RAIN FOUNDATION
s 2
o of .acuna WooDs

STAFF REPORT

DATE: February 11, 2022
FOR: Corporate Members Meeting
SUBJECT: Cloud Based Enterprise Resource Planning System (ERP)

RECOMMENDATION

Review and recommend board approval of the proposed Cloud Based Enterprise Resource
Planning System (ERP) and up to $4,000,000 capital expenditure allocation over a 2.5 year
period for the project.

BACKGROUND

During late 2019, two United Directors, Sue Margolis and Andre Torng, received permission to
form an Ad Hoc Committee comprised of members and residents to review options to the current
“‘Software and Computer systems”. Such systems were reaching end-of-life (EOL) and thus
vendor support was expiring. Additionally, technology had advanced significantly since the
systems were originally installed. The Ad Hoc committee submitted its findings to the
subsequently formed GRF Information Technology Advisory Committee (ITAC). ITAC members
include experienced IT and business professionals and began in July 2021 to sort out the viable
solutions. After weekly meetings and considering over twenty ERP candidates, the committee
narrowed the choices to three and had each candidate make presentations to the committee.
Each candidate also held four sessions of detailed demonstrations to the potential staff
department users (stakeholders). The result of the evaluations by the stakeholders and the
unanimous selection of the ITAC was that the Microsoft Dynamics 365 solution, represented by
Advantiico, was the best strategic solution for the Village.

DISCUSSION

In the past, software solutions for companies were provided by multiple packages centered
around the financial software. They were combined or integrated by sometimes complex
interface systems that had difficulty communicating with each other. The result was many
inefficiencies, manual checks and balances, reconciliations, and duplicate efforts within the
operations. Since the current software was also at EOL, an investment in a modern cloud-based
technology that supports our future needs while creating the opportunity to provide greater
service and efficiency is the most cost-efficient approach. The investment will increase security,
reduce the system operating expense and eliminate the repetitive cycle of purchasing new
software packages every 8 years.

The Business Valuation performed during the ITAC analysis indicates that the project would
require an investment of approximately $4.0 Million spread over two- and one-half years. This
compares to an information technology reserve allocation of $2.4 Million over a similar period. It
should be noted that the reserves are estimates for a financial software package only while the
new ERP integrates the financial modules with most of the service and administrative software
modules using the same data base.

Agenda ltem # 4
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FINANCIAL ANALYSIS

The ERP project estimated gross capital expenditure of is $4.0 million. The investment is
expected to reduce IT license fees expenditures while increasing company productivity.

CHARTS:
IT Reserve/Capital Estimates
Old Technology Cloud ERP Variance
5 year Investment $2,390,000 $4,000,000 $1,610,000
10 Year Investment $4,865,000 $4,250,000 ($615,000)
IT Operating Expense Estimates
Old Technology Cloud ERP Variance
5 Year Cumulative $2,107,000 $1,408,000 (5699,000)
10 Year Cumulative $4,214,000 $2,022,000 (52,192,000)
Prepared By: Chuck Holland, Information Services Director
Reviewed By: Steve Hormuth, Director of Financial Services

Jose Campos, Assistant Director of Financial Services

Agenda ltem # 4
Page 2 of 24



(OVLI) @oniwwio) AJOSIApY ASojouyda) uolijewioju]
o9yl Aq pajuasald

93e||IA\ SPOO/\\ eunge 10}
ue|d uoneziuiapoln Asojouydra)

SAOOAA YNNIV jo '.

NOILYANNO] NIV} NAa109)

Agenda ltem # 4
Page 3 of 24



SAOOAA YNNOVT jo A

NOLLYANNOJ NIVY NIAT09H)

uoisnjauo) «
9Jl4d «
S1oNpoid «
$S9204d «
o9sodind «
o|doad «

Page 4 of 24

4
+=
£
[0
=
®
o)
c
[0
o)
<




SAOOAA YNNOYT jo "

NOILYANNO NIV} NAa109)

Agenda ltem # 4
Page 5 of 24

sjue}jnsuo) ssauisng «
s19sn pul/yels «
siadeue|Al Jusawliedaq «
wiea] aAIINIDXY «
SI9qWIdBIAl pieog «
SJUDdPISOY «

slopjoya)els 12afoid



Agenda ltem # 4
Page 6 of 24

Juswageue|A || — Pue|iloH XPnY) =
|eUOISSDJ0Ud || — SMEe] )JeIAl =

|euO0ISSaj0ld ssauisng/vdD — Aase) aueiq =
|eu0ISSaj0id || — 33244ef UUAT =

|euolIssajold ssauisng/]| - uosioq 21qgeq =
|eu0ISS9)J04d || — SIjO34B|A\l ONS =
|euoISsajoldd ssauisng — Jajuadie) Auung «
|eUOISSaj04d ssauisng — Jiey) ‘supjdoH wif =

SAOOAA YNNOVT jo A

NOLLVaNNO] NIVY N3a105) i mmu.u._ E E OU U<|—|— m —‘—l—l



JuIFFEUE
dysuopead
JSTIOISN)

IUIUITEUER
SULITIIEINMUE

Juawadeue
ofoyiiog
1aforg

. Jusmsdeuey

FOUEU]

SA0OAA VNNOYT jo M

NOILYANNO NIV} NAa109)

Agenda ltem # 4
Page 7 of 24

suiuue|d
92JN0SOY
9siudialu3]

édyd3d ue st jeym



Agenda ltem # 4
Page 8 of 24

S9JIAJ19S 3ulAe|ap sassadoud jo uoljedljdnp pue jenue <«
$95s920.4d pajepinQ <«

sallljigesau|nAa ANlindas «

yioddns 03 ajqissoduwil 10 aAIsUadX] «

9JEM1}OS |eloueulj ulew Uo 3jl] Jo puj «

19y1a30} paydled swaisAs aiemijos snoliep «

aAey 9am jeym dody o} uondo 9|qissod oN <«

92UdIS3|0SYO |[BUOIIUNS <«

SAOOAA YNNIV jo "

NOILYANNO NIV} NAa109)

23ueyo Joj paau pue asodind syl



Ty
£%
n aday w 9
—an ..l.lil. —— ._._““.“_. ——ge g b ._-.! m %
2 ‘" ‘" T ®
. ‘w - —de @ c
f ~” .A. 3 ; -l.l‘s.a. - e ()]
S Siigiitey B R TR e T e e el (@)}
= :

SAOOAA YNNIV jo "

NOLLYANNOJ NIVY NIAT09H)

SRS, B Um0 Y

9iNnjonJjseijuj aining

24n1nj 9Y3 pue juasaid ‘ised ay]



Juswabpubyy

uipyo Ajddns goea 0

9dupuld G9€A @

juswaboupy
$82IN0S8Yy UDWNH G9£a

mDOO>><ZDO<w—uS-
'
NOLLYANNOJ] NIVY NIAT0H l

S9|PS G9€d

92IAI8S J8W0ISND G9£a

9dIAI8S pIeld G9¢€d

Bunioday |g Jeamod

ainjonJiseqju] aining

24n1nj 9Y3 pue juasaid ‘ised ay]

Agenda ltem # 4

Page 10 of 24



Agenda ltem # 4

W02 0] SsJedA 40} Spaau no 193w 0} Alljiqe wial-3uo A

*2wi} Jono Asuow aaes Ajjennualod
pue ‘uoijdejsiyes jJuapisal ‘Aduaidiyya ‘AJundas

aJow 3uUlia4J0 ‘pPNOJI Y3 ul paseq waisAs 3|3uis A wu m— Qxh og

pPoOYylaw pauljwealis e ojul sassado.d

paseq-iaded ‘swalsAs aiemijos 919|0S(O 31epIjoSuo) A %MD..._.L.ZMU,S.—“ N

oyl
spaepuels Asisnpul Ainjua) Tz 01 dn

Allunwwiod Jno 3uliq 0} sjuUsWDUBApPE |BJISO|0UYI3L A

SAOOAA YNNOVT jo A
NOLLYANNOJ NIVY NIAT09H) l

EDNBIYIE SIY3 [|1M JeY M

Page 11 of 24



0]

Ajlunwwod
JNo 10j UoIIN|OS 1S3( 3Y] P31I3J3S A
sisAjeue pajonpuo) »

slaquiaW 93)IWwod
pue siapjoyayels wodj sAanins pajajdwio) A
suollen|eAd 31emljos paljdnpuo) »
sjuawissasse |euoileiado pajonpuo) »

JVL1I paieal) 4
dnou3 yoieasas asemyjos e paysijgeisy »

SAOOAA YNNIV jo "

NOILYANNO NIV} NAa109)

Agenda ltem # 4
Page 12 of 24

$$920.d
uoijen|en3
oyl



11

SI9quWIdA djeso0dio)
pue ‘pieog 449 ‘@HWWO)
ddueul4 0} suolleuaSaAid

S1UQWISSaSSY aN|eA ssaulsng

~

SInoy 00L

SA0O M YNNOVT jo M

NOILYANNO NIV} NAa109)

suollen|eA3 Jap|oyayels

UOIJ3(as [BuUl] DV1|

\

1

v/ pue ¢ jJo sowa( [elly|

i

S313[1q1550d
[e}1u] pamainIaIu|

—

e

%

¥onyo/auswnedaq 1|

< <
3t O
= 1 5o
SISAjeuy aAlsuayalidwo) Jv1| m mu
MQMvP
Siap|oyayels 03 sowaq
4
uasoy) salepipue) € doy
YdJeasay pauljoy
uoljewJoju| Jo sisAjeuy
/ ﬂ Salepipue) JO SuIMmolleN
JV1I pue youeasay |elu|
/ GLUCM\QDW “‘ 1511 Spo9N peieal)
dnoJo yJ0M\ |eulSIIO
L $$9J0.d

uoijenjenas ayyl



(1l

Agenda ltem # 4

91INSIAN - SPRIOD
G9€ SalweuAq 1JOSOLIIAl «%
UOLIDXXYS o

s311]1q1SS0d 9Y1

Page 14 of 24



%t .
ayns}aN

$Spaau InoA pajins 3saq 2JeM30s d¥y3 Y2IYA

SUOUAA YNIIDY'] jo
NOLLYANNOJ NIVY NIAT09H)

aunsiaN

%S¢

Z

uouaxxy @ yosoniN @

Aydwig | -sesuodsay vz

ayns}aN uousxxy @ uosoN @

uou

%12
3__502”

oLl
uouIXXY

HOsOoIIN

Aydwig | -sesuodsa)y ¢z

¢Spieoquysep 3524 2y} pey 21emMos dy3 Y2Ium

S1|NSoy uoliljenjeAj

Agenda ltem # 4

Page 15 of 24



aynsiap uouaxxy @ Hosoi @

e

%8
a1Ns1ap

Aydwg | -sesuodsay vE

ISOW 3y} 1| NOA pIp 2284133Ul 318M3OS d¥T Y2IUM

wooo>><z:u<fol
'
NOILYANNO NIV} NAa109) l

alinslapn UOUEXXy . HOSOLNMN .
el
sauua 1ayio %8
186png
8 &

%8
Bununoooy

&

%cl
saolag Ayunu

F \

JBqUIaRy 231ILUWOT

Aunoag

sasuodsay GE

juoljedisijied siemijos JnoA saquliosap 3saq JeYpA

S1|NSoy uoliljenjeAj

Agenda ltem # 4

Page 16 of 24



SAOOAA YNNIV jo
NOLLYANNOJ] NIV} NIAT0H

7

ounsiaN @ yosoiN @

%8
sunsiaN

S %CH
JOSODIA]

Aydwig | -sesuodsay v

$1soW ay3 1sna3 noA pjnom Auedwos 443 Ya1ymn

Agenda ltem # 4
Page 17 of 24

PapN[I2uU0d suoilen|end ay|



o1

SAOOAA YNNIV jo
NOLLYANNOJ NIVY NIAT09H)

AJlunwiwod Ano 03 3JuUdIAAXD
Jolad yum wea) 3o9foud ui asuapijuod ysiy

9JeJ493Ul A|pudli}-19sn ‘DAIINU|
Ajueljiwej 19sn pu3j
yied uonjeagiw 3unsixy
24emijos Aried paiyl yiim sajeadajul
SuoI}eziwolsnd pajiwijun
papaau si 3eym Anq — Je|npojp
QUIAJ| - youeuq |edo] .
HOSOIIAl JO YINLYVI Q10D — 0dINueAy .
= Auedwod wial-3uo| a|qels

wd3SAs dy¥3 pnojd Jud||9Ix3

Agenda ltem # 4
Page 18 of 24

G9¢ SOIWeUAQ HOSODIA

i13010HD 1VNI4 JHL



1vSD Bay

-~ - ST

e fsparn NOLONIHSYM ,.o,.o.wuﬁ
. - )
puAnTUIN I : .m..t._rﬁmm
pucaEN &
UV 0__;.2 J m
121903

Wy
4 ruonen P

adAy yuapnu Lewud Aq siapio JJop siskjeue Aoyua)

smeisans Aq siapio JJOM sniels walsAs Aq spuasl Japio JIOM

GLL ol N68LE [4

...MQ_QEOU 0] 2w} uealy ) |2ARIY O} Wi} ueay Inpayds 0] i} uealy

ueIIuYII] FSTOTITE ESTTNE TN snmesqns adAy Japio YJop

(9%) asiwouid uaxyo.g

sniels waysAs

e AANRIUAADI @ adce|das 10 [eIsul@ uoipadsu| @ neday pue sisoubeiq @

2dfy sJapio yiom Aq spuasl 1apio HIop

Agenda ltem # 4

~

D - uado @ "isod

2U25UN

oe uado @

smels waysAs Aq siapio NiopA

1S LS

Siapio yiom uado SI3PIO0 HIOM

0202/1Le/L - 6102/1/8 &

A D) syuow Zl ~ B

C% 80 % B & B O @O < ¥ @ @

IBWOISND abues a3eg

4

Krewwuns J1apio yiopm =

MBS pleld

G9f sa1weulqg

AdVvO4dHSVYA 30IAY3S di3did 40 I1dINVX3

Page 19 of 24



GoLDEN RAIN FOUNDATION

of LAGUNA WooDSs

z

o —
¢

BEEEEEBEEREBR
[T
L

.

f‘f/\

c
O
ofd

(g0]
ofd

c

()

&
[T

3
S
S

-

Q
o)
-

(g0)

(7))
=
S

()

c

()
(a8

Page 20 of 24



(000‘26T TS) 000‘220‘2S 000‘vTC'vS aAlle|nwWIN) Je3) 0T
(0006699) 000‘S0¥‘TS 000°£0T‘2S 9AIlB|NWIND JB3A §

) a3 prop ABojoupaL pI0 | pouad awawIsan

salewllsy sasuadx3y sunesado 1|

(000ST9S) 000°0SZ‘VS 000°598‘vS JUDWIISDAU| JB3A OT
000°'0T9‘TS 000‘000‘vS 000°06E°‘TS JUBWIISIAU| JBIA §

) a3 pron ABo0upaL PIO | pouad wawIsn

Sjuawilsanu| |eyide) /saniasay 1|

oL¥GN03 My N1l Adewwing jeidueul4 JUdWISIAU|




0c¢

T€0¢

SAOOAA YNNIV jo
NOLLYANNOJ NIVY NIAT09H)

7

0€0¢

eyaa x3 do dy3 mapN U LIN) e

6¢0¢ 8¢0¢ L20¢ 9¢0¢ S20¢ v<oc €20¢ (44114

uonoafoid asuadx3 sea4 asuadii/itoddng Juswiiedaq 1|

(000‘00t$)
(000‘00€$)
(000‘002$)
(000°00T$)
0$
000°00T$
000°002$
000°00€$
000°00t$
000°00S$

000'009S




so|esay pue
S9IIAISS JUSPISY (€ dseyd

EwEmmmcm_\/_ 19SSy
1 AlojUBAU| ‘92IAIBS PIoI4
¢ 9seyd

pJemio} $S920.d

+¢7 9seyd Joj aulaseg uonenjead
(bunnunodoy) adueuld ;| aseyd ENE!

vyO | €0 | ¢O | TO | YO | €O | ¢CO | TO | YO | €O | ¢O | TO | ¥O | €O
44014 €c0c ¢c0c 1¢0¢

SAOO A YNNOV'T jo 4
NOILYANNO NIV} NAa109) ‘

9|nNpPayYds uonejuswa|dw]




GoLDEN RAIN FOUNDATION
of LAcuNA WooDS

N\

4

Agenda ltem # 4
Page 24 of 24

22



	Special Corp Members Agenda 2022-02-11
	Special Corporate Members Meeting Notice 2022-01-11 (final-approved)
	Declaration of Mailing 02-11-22 (final-approved)
	Ballot Instructions_021122
	Virtual Meeting Instructions
	You may also dial in using your phone: (669) 900-6833

	4 ITAC ERP Staff Report CM
	4 ITAC ERP Staff Report CM
	STAFF REPORT
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	FINANCIAL ANALYSIS

	DD Financial Backup
	Slide Number 1
	IT Capital Plan
	IT Capital Plan
	ERP Operating Expense


	Blank Page
	Ballot Instructions_021122.pdf
	Virtual Meeting Instructions
	You may also dial in using your phone: (669) 900-6833

	ITAC Presentation - Corporate Member Version 2_04_2022.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Benefits after full implementation
	Investment Financial Summary
	Slide Number 20
	Implementation Schedule
	Slide Number 22

	4 ITAC ERP Staff Report CM.pdf
	Special Corp Members Agenda 2022-02-11
	4 ITAC ERP Staff Report CM
	STAFF REPORT
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	FINANCIAL ANALYSIS

	DD Financial Backup
	Slide Number 1
	IT Capital Plan
	IT Capital Plan
	ERP Operating Expense

	ITAC Presentation - Corporate Member Version 2_04_2022.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Benefits after full implementation
	Investment Financial Summary
	Slide Number 20
	Implementation Schedule
	Slide Number 22





